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This is an 
interactive session. 

• Find the session.
• The presenter will unlock the poll(s) 

during the presentation.
• Please complete a brief Evaluation 

Survey at the end of the session.

To participate, use your 
mobile device:
jetc.cnf.io 
Or scan the QR Code 



Take Note of Exits

Silence Your Mobile Devices

Presentations and Audio Recordings will be available in the 
Attendee Service Center until August 30, 2024

Download your PDH record in the Attendee Service Center 
before August 30, 2024

HOUSEKEEPING ITEMS





Thank You to our Education Session Sponsors



MODERATOR Jonathan McIntyre, 
LEED AP 
Federal Architect, Planner and 
Senior Workplace Strategist
GSA
Director, Center for Workplace Strategy

FUN FACTS
• Lives only one ZIP Code number away 

from where he grew up
• Rowed (crew) on both the Potomac & 

Anacostia Rivers
• Played a Shark in production of West 

Side Story
• Nursery School level of Italian, Spanish 

and German



SPEAKER Peter Brown, 
ASID, CID, LEED AP
AECOM
Associate Vice President, Principal, 
Director of Interiors

FUN FACTS
• Enjoys hiking in the Blue Ridge 

Mountains with family and his two 
Bernese Mountain Dogs

• Has been to Hawaii more than 70 times
• Has become an avid pickleball player in 

the last year
• Currently learning to sympathize with 

Steve Martin’s character in Father of 
the Bride



SPEAKER Bill Cords, P.E.
NAVAIR
Director of Infrastructure

FUN FACTS
• Wisconsin “Cheesehead” 

Green Bay Packers Fan
• Volunteer for “Warfighter 

Advance” supporting combat 
Veterans

• Granddad, World Traveler, 
“Foodie”, Nature Lover



Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Let’s see who is in the audience…  Who do you 
represent?



Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: In one or two words, what is your profession or role? 



Background & Overview



How did this all start?
REALIZATION OF NEED



Tours and Engagement with GSA and AECOM
GSA'S CENTRAL OFFICE, WASHINGTON, DC



What were the key drivers?
Modernize physical 
environment
• Address space resources 

“challenge” 
• Reduce organization friction over 

space resources

Transformation on a 
limited budget
Enhance recruitment and 
retention — “Employer of 
Choice”

Changing the legacy culture
• Enable hybrid work / flexible new 

way of working
• Shed the legacy of 1:1 assigned 

workstations and legacy support 
model 

• Enable digital operations / 
technology woven into the process

Enhance organizational 
performance 
• How we work, supported by 

physical place and technology



Pilot #1: PMA 205



General Observations and User Profile

Growth and space needs 
demanded a new approach
More smaller cubes; done twice 
already– “Out of Schlitz”

Prospects: Split team or move 
off-station away from HQ

PMA 205 Leadership open/committed to open/agile pilot 
Saw as ‘essential’ for 
Organization’s future

Congruent w/extension 
of workforce and digital 
activities (People, Place, 
Technology)

Representative of 
program team side of 
NAVAIR HQ/PEO



Discovery Process
STRATEGY APPROACH



Discovery Process
STRATEGY APPROACH



Compared IT initiatives for 
Pilot programs with two major 
networks:
• RDT&E
• NMCI

Compared Impact vs. 
Tenability of each initiative
Analysis identified:
• Early/easily achievable initiatives
• Initiatives adding high value

Technology Workshop
STRATEGY APPROACH



Recommendations
STRATEGY APPROACH



Change Management
STRATEGY APPROACH



• Approx. 10,300 SF
• Headcount: 120 people
• Density 124 SF/pp
• Reduced footprint by 30%
• Designed to 65%
• Design-Build execution
• $2.2M ($208/SF)
• Provisions:

– Comprehensive renovation
– Collaborative Zone
– Quiet/Focus Zone
– Limited ‘assigned’ spaces
– Varied space types and sizes
– Social Hub

Project Statistics
DESIGN APPROACH



Image and Identity for a Cultural Change
DESIGN APPROACH



Dynamic and Flexible Collaborative Areas
DESIGN APPROACH



A “New Normal” in Collaboration
DESIGN APPROACH



Quiet / Concentrative Areas
DESIGN APPROACH



Unique Factors

Covid-19 
Pandemic

Design-Build 
execution 
through GSA

Ongoing 
Change 
Management

Visibility to 
returning 
NAVAIR 
workforce



Performance 
optimization

Health and wellness 
(changed peoples lives for the 
better… “We feel better!”)

Pride and ownership 
in their workspace

Recruitment boom
• External and internal within NAVAIR
• Workplace flexibility promoted 

attraction to PMA 205

Became a model (“enabler”) 
for future transformations 

Reduce building 
reconstruction when possible
• Mission critical / life safety only

Glass walls need careful 
consideration
• Adds to ‘open’ and fresh modern 

environment but limits flexibility of 
conference spaces with OPSEC 
considerations

Post Occupancy Evaluation/Lessons Learned



Pilot #2: Procurement Group



General Observations and User Profile

Organization spread 
across five separate 
WW2 Buildings and HQ

Covid “work from 
home” realities 
challenged pre-existing 
assumptions regarding 
telework, etc.

New collaborative 
tools/technologies 
enabled productivity

Procurement Group
Motivation to build better 
future shifted mentality 
from “Naysayer” to 
“Champion/Leader” 
supporting new model

As contracting authority 
lead KO for NAVAIR, became 
their own “client” shifting KO 
from GSA to NAVAIR for 
Design-Build execution of 
overall project

Representative of business 
side of HQ NAVAIR/PEO



PMA 205 strategy as 
NAVAIR ‘baseline’

Provided range of options 
“High / Medium / Low”

User Organization erred 
on ‘overly austere’ – 
limited vision of possible

User Organization just 
wanted a ‘furniture plan’

Continuous change 
management was key 
throughout design 
process

Tailoring a Strategy for a New Organization
STRATEGY APPROACH



• 13,531 SF
• Headcount: 240 people
• Density 95 SF/pp
• Reduced footprint by 47%
• Designed to 35%
• Design-Build execution
• $2.4M ($129/SF)
• Provisions:

– High re-use of existing conditions
– Collaborative Zone
– Quiet/Focus Zone
– Limited ‘assigned’ spaces
– Varied space types and sizes
– Focus on dynamic collaboration spaces

Project Statistics
DESIGN APPROACH



Concept Design
DESIGN APPROACH



Schematic Design
DESIGN APPROACH



Design Standards
DESIGN APPROACH



Design Intent Drawings
DESIGN APPROACH



Post Occupancy Evaluation/Lessons Learned

Providing low – high 
range options good for 
strategic evaluation

Reconfigurable / 
multi-purpose collaboration  
zones successful
• Library / meeting area
• Lunch seating / 

impromptu meeting / training 
area

Conference rooms – protect 
visibility to displays

Ceilings: reuse grids then 
change tiles and lighting, 
maximizing low-cost solution 

Develop a standard approach 
for window blinds/shades



Headquarters 
Schematic Design



Scope and Approach for HQ Schematic Design

Approximately 
4,100 employees

456,000 GSF Over 45 individual 
user organizations 
(Groups, PEOs, and 
PMAs)

Provide:
• Existing conditions 

facility assessment
• Needs assessment and 

detailed space program

• Design standards for 
finishes and FF&E

• Concept plans and 
FF&E concepts

• 15% schematic design 
with supporting 
narratives and cost 
estimates



HVAC and 
plumbing

Ceilings and 
layouts

Slab to slab partitions 
(firewalls, security, 
SCIFs)

Electrical and 
lighting

Ceiling heights, and 
structural clearances

Fire suppression and 
life safety

Security 
systems

IT/network 
provisions

Restroom conditions 
and capacities

Facility Assessment

Investigate and report existing building conditions to inform 
the schematic design approach, including:



User Group Programming

Personnel Spaces Quantity

Assigned Workspaces 7

Hoteling Workstations 91

Touchdown Stations 21

SES Offices 6

Assigned Offices 9

Hoteling Offices 14

Interview 1
11 January

Summary of Target Requirements

Personnel Spaces Quantity

Assigned Workspaces 4

Hoteling Workstations 17

Touchdown Stations 2

SES Offices 0

Assigned Offices 4

Hoteling Offices 0

Personnel Spaces Quantity

Assigned Workspaces 2

Hoteling Workstations 0

Touchdown Stations 0

SES Offices 2

Assigned Offices 40

Hoteling Offices 0

Interview 2
12 January

Summary of Target Requirements

Interview 3
13 January

Summary of Target Requirements



Design Standards



Design Standards



Schematic Design and Adaptive Reuse



Technical Narratives/Cost Estimating Approach



Learning from both Pilots paid huge dividends

Implementation Approach – 
Iterative and Incremental

Line of 
Effort 1: 
Space cleanup / 
clean-out and 
maximize telework 
DON’T WAIT

Line of 
Effort 2:
On-site operations:  
Space requirements 
for short-term focus 
(safety, health, agile-
lite) DON’T WAIT

Line of 
Effort 3:
Long-term future 
state plan: space 
optimization plan to 
fully mission capable

Develop universal road map 
for standards (finishes, colors, 
ceilings, lighting, furniture)

Don’t wait LOE 1 and LOE 2 
GO FAST JUST DO IT

HQ groups built first – 
predominately off-site work; 
most leveraged 1:5 seating 
ratio  GO FAST

PEO Groups phased 
approach; predominately on-
site work phased roll-out by 
organizational readiness and 
resourcing LEADERS LEAD



Observations & 
Lessons Learned



Observed “Value of Design”

External assistance from GSA and AECOM was invaluable

Highly specialized 
design support

Organizations don’t 
have the capability 
(even if they think 
they do)

Assisted in navigating 
the change 
management / 
transformation

Encouraged deadline-
based decision making 
and accountability

Specialized experience 
brought best-practices 
to the table

Process enabled 
creative solution utility 
orders of magnitude 
over and above 
expectations 



Reduction of Space Utilization

Eliminating off-base 
commercial leases
More effective and higher value
space utilization

Elimination of failed World 
War II admin conversions 
“Nothing is as permanent as a 
temporary World War II building.”  



Modernized Approach to Mobility

No assigned seating 
for anyone as a 
starting point

Ensure that flexible 
support spaces are 
available for primary 
work styles 
Cube, Office, Conference Room

Leaders lead by example 
“If I can do it, anyone can do it.”

IT and network 
applicability

Non-secure vs. secure 
working areas



Value of Pilots

Personalized 
test subject

Low risk investment, 
Tailored solutions

Highly visible 
Builds interest, momentum, and 

support

Top leadership 
commitment is key 

“We are going to do this.”



Tangential Benefits

Moffett Building 
now serving as a 
transformative 
example for Pax 
River
Navy’s footprint 
becoming more efficient 
without a need for as 
much real estate.

NAVAIR serving as 
an example to other 
DoD customers
Supporting technology 
changing attitude toward 
flexibility.



Key Takeaways

Built environments 
impact occupiers’ 
mental, intellectual, 
and physical health

Good design and a 
holistic strategy 
take time

Culture eats 
strategy for lunch

Workplace 
transformation can 
be achieved on a 
budget



THANK YOU
Please take a few 
minutes to complete a 
short survey about 
this session. Your 
feedback will help us 
improve future 
programming for 
JETC.

Doing More with Less: 
Transforming the Federal Workplace



• Jonathan McIntyre, jonathan.mcintyre@gsa.gov

• Peter Brown, peter.brown@aecom.com

• Bill Cords, william.f.cords.civ@us.navy.mil

Doing More with Less:
Transforming the Federal Workplace
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