May 14, 2024, 10:30 a.m.

Doing More with Less: o

Naval Air Station Patuxent

TranSfOrming the Federal Workplace / | River, Southern Maryland

MODERATOR:

Jonathan Mcintyre, LEED AP

Federal Architect, Planner and Senior Workplace Strategist
Director, Center for Workplace Strategy
GSA

SPEAKERS:

Peter Brown, ASID, CID, LEED AP Bill Cords, P.E.

Associate Vice President, Director of Infrastructure
Principal, Director of Interiors NAVAIR

AECOM
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G conferences i/0 ThlS is an
Interactive session.

To participate, use your
mobile device:
jetc.cnf.io

Or scan the QR Code

* Find the session.

: * The presenter will unlock the poll(s)
during the presentation.
ortrouse o * Please complete a brief Evaluation
IZes Survey at the end of the session.
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HOUSEKEEPING ITEMS

Take Note of Exits

Silence Your Mobile Devices

Presentations and Audio Recordings will be available in the
Attendee Service Center until August 30, 2024

Download your PDH record in the Attendee Service Center
before August 30, 2024
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Opening Reception at Universal CityWalk
(Minimum age 18 - No Children)

! *Good for One Free Alcoholic Drinic*
Networking Reception in
Exhibit Hall
Wednesday, May 3 - 5:00 p.m

6:00 pm

Buses depart Gaylord

Get Your Wrist Band & Caribe Royale,
'ing Your Name Badge TODAY at the beginning at 6:00 p.m.
with Drink Tickets) Registration Help Desk
+ Your ID or SAME Booth
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Thank You to our Education Session Sponsors
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Jonathan Mcintyre,
LEED AP

Federal Architect, Planner and
Senior Workplace Strategist

GSA
Director, Center for Workplace Strategy

FUN FACTS

* Lives only one ZIP Code number away
from where he grew up

« Rowed (crew) on both the Potomac &
Anacostia Rivers

» Played a Shark in production of West

o ARy 1G-1e. 2024t

- DRLANDOL FL |- Side Story
Fol R SO  Nursery School level of Italian, Spanish
COLLABDRATION and German
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SPEAKER Peter Brown,

ASID, CID, LEED AP
AECOM

Associate Vice President, Principal,
Director of Interiors

FUN FACTS

* Enjoys hiking in the Blue Ridge
Mountains with family and his two
Bernese Mountain Dogs

 Has been to Hawaii more than 70 times

« Has become an avid pickleball player in
S SRR, SRR, \ ¥ the last year

,-:-:..-_-:},;;,5;:;:‘#;;'_15;;'.g;]é-,'_l'-'.'_- AN .. £\i » Currently Ie_a,rning to sym_pathize with
e et b Steve Martin’s character in Father of
5 --."_ﬁﬂlERAT'.I':.E'IN:- | the Bride
COLLABORATION
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Bill Cords, P.E.

NAVAIR

Director of Infrastructure

FUN FACTS

* Wisconsin “Cheesehead”
Green Bay Packers Fan

 Volunteer for “Warfighter
Advance” supporting combat
Veterans

 Granddad, World Traveler,
“Foodie”, Nature Lover
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Background & Overview
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REALIZATION OF NEED
How did this all start?
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Tours and Engagement with GSA and AECOM

GSA'S CENTRAL OFFICE, WASHINGTON, DC
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What were the key drivers?

@

Modernize physical

environment

» Address space resources
“challenge”

* Reduce organization friction over
space resources

Transformation on a
W limited budget

®

N\ 28
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Enhance recruitment and
retention — “Employer of
Choice”

Changing the legacy culture

» Enable hybrid work / flexible new
way of working

» Shed the legacy of 1:1 assigned
workstations and legacy support
model

» Enable digital operations /
technology woven into the process

Enhance organizational

performance
 How we work, supported by
physical place and technology




Pilot #1: PMA 205
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General Observations and User Profile

Growth and space needs Prospects: Split team or move

demanded a new approach off-station away from HQ

More smaller cubes; done twice
already— “Out of Schlitz”

PMA 205 Leadership open/committed to open/agile pilot

Saw as ‘essential’ for Congruent w/extension Representative of

Organization’s future of workforce and digital program team side of
activities (People, Place, NAVAIR HQ/PEO
Technology)
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STRATEGY APPROACH

Discovery Process

PHASE 1 - WORKPLACE ENGAGEMENT

UNDERSTAND VALIDATE AND FINALIZE BRIEF

Business reguirements, CO-CREATE Key findings, recommendations,
headeount and growth; work Run workshops and focus spatial requirernents, design
patiems and processes groups to validate findings and principles

co-create solutions

STRATEGIC RESEARCH AND ENGAGEMENT

TRENDS + LEADERSHIP LEADERSHIP ONSITE
BENCHMARKING INTERVIEWS VISIONING OBSERVATIONS

PHASE 2 - DIDs

DETAILED PROGRAM SCHEMATIC DESIGN
Detailed requirements Concept design and design
development
WORKPLACE FOCUS
SURVEY (WPS} GROUP

.lllllll---------lllllll---------llllllll--------llllllll--------llllllll--------llllllh-

FEEDBACK

ST ENRrRe
e
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DESIGN INTENT DRAWINGS
Diesign refinement

DESIGN + CONSTRUCTION
Cemanding excellence
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STRATEGY APPROACH
Discovery Process

EXECUTIVE SUMMARY

1.2-1.3 Engagement Strategy/Methodology & Key Findings

12 Strategy /

In.an effort to gain a deeper understanding of the PMA205 organization,
AECOM conducted a series of on-site engagements during the months of
July and August, 2018. The Leadership Visioning Session, Employee
Focus Group, and Online Survey were conducted with tools designed to
obtain feedback from staff on the workplace experience and work
patterns. Our findings were supplemented by Leadership Interviews, as
well as an On-Site Observation of the PMA 205 office space located at
NAVAIR HQ. The Workplace Diagnostic Report previously submitted is an
outcome of those engagements, along with biweekly calls and planning
Sessions with key stakenolders.

Activities

ONLINE SURVEY
July 23- August 3, 2018

LEADERSHIP VISIONING SESSION
July 10,2018

LEADERSHIP INTERVIEWS
July 8-13,2018

FOCUS GROUP
August8, 2018

ON-SITE OBSERVATIONS
August 7-9,2018

EXECUTIVE OUT-BRIEF
August9,2018

AsZCOM

1.3 Key Findings

PMAZ205 is challenged in its current working environment on multij
Although the office can often be quite empty, the culture can be Iq]
distracting due to conversations and teleconterence calls taking p|
open environment. Workstations are out-of-date and not ergono
sound, and there are no support spaces for staff beyond two meet
rooms. Meetings and collaboration between teams usually happe!
workstations or in executive offices. While the issues of privacy an|
acoustic comfort can be improved, it will require a cultural transfor|
the way the office is used, combined with fully integrated technolo|
resources te support the future workplace. Yet, current informatiof
technology s restricted and limited. Due to security consideration:
approval and procurement cycles, along with the lack of funding f
infrastructure upgrades, it has been a challenge to keep up with th
of modern technological change within NAVAIR and PMA 205.

The organization's teleworking policy allows staff to work remotely|
maximum of 18 hours per week_ This creates an opportunity to ma|
desk sharing while at the office and.also highlights the impartance
reducing distractions to better support “focused work". The potent
PMA 205 to move to an activity based working environmentis hig

staffers are already accustomed to working in a distriouted way. In
the PMA 205 team is a social group with a strong sense of identity]
aresolute desire to align the workplace environment with the ident

mission of the organization.

GSA | NAVAIR WORKPLACE STRA

6.1 Survey Analysis: Background Information

Type of Individual Workspace and Supervisors

‘Workstation or cubicle with dividers

10% 35%  38%

Enclosed office

10%

Open Space
[ 1

1%

6%

.

-8 [ ] (4 v
\—_ .‘—_ -\‘-__H. 3 =
I 1
H 1
Anenclosed Anenclosed ythat Y \ that that  Openworkspace
single-person multi-person most peoplecannot  most people  most people can  with no partitions
office (7} office (4) see overwhen cannotsee over see overwhen m

stancing(7)  whenseated(24]  seated (26)

83% of respondents work at a workstation or
cubicle with dividers, as their primary work location.

Among supervisors (10), 40% (4) use single or multi-
person offices.
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WORKPLACE RECOMMENDATIONS

2.1 Workstyles

Workstyle Development

Allocating square footage needs for individual and shared spaces requires
research into daily work functions. This research drives workstyle
development, which takes into consideration where employees primarily
perform their work and how they interact with others at their desks. This
data then informs the selection and arrangement of individual furniture
systems, the design of team neighbornoods, the selection of supportive
technology, and the planning and zoning of the office to augment
organizational performance. This is a consistent and equitable metnodology
that generates insight into how people perform work and how their work can
best be supported in the future

Workstyles classify each worker's combination of collaborative pattern and
mobility level. These influence decisions on Desk Sharing Ratios and Desk
Assignments. Individual space allocation, individual space standards, and
desk sharing all play a role in customizing Activity Based Planning, to fit the
need of each organization

PMA 205 Observations

Data gathered from the staff survey, was analyzed and cross referenced
with observations and engagement findings to provide current work
patterns for the organization. These findings provide design criteria that
allow for a new workplace approach such as incorporating desk sharing.

Current work patterns suggest the PMA205 staff is heavily desk bound, but
also somewhat collaborative. Without many collaborative space options in
the current environment, colleagues tend to use desks for impromptu
meetings, phone calls (often on speaker), lunch, as well as concentrative
work. Pecple remain tethered to their desks for a variety of reasons - lack of
avallable collaberative space, unresponsive Wi-Fi, an ineffective breakroom
for eating, and a general misunderstanding of public space protocols. Staff
members often resort to leveraging the group’s telework policy, gaining
coneentration at home

ASCOM

Surveyed Staff Workstyles:
S
3 é 2 Desk Bound Moderately Moble Highty Mobile
s Collaborative Colaborative Colaborative
£
§ 2 % 1
<3
8
g
§ 2 Desk Bound Voderatly Mobie Highly Mobile
3 E§ Concentrative Concentrative
i 2% %
5
3
o 17)
1% 35% 24%

Mobility Level

) DESK BOUND These individuals spend 70-100% of their day
atthe desk. They may collaberate on the phone or wark en
concentrative heads down tasks.

| MODERATELY MOBILE These individuals spend 41-69% of
their day at their desk and would benefit from a variety of
spaces inwhich to do their work

W) HIGHLY MOBILE These individuals spend less than 41% of
thair day attheir desk. They may be completely out of the
office, in meetings around the bullding o base:

CONCENTRATIVE: 0-40 % of the cayis spent
e onthe phone

COLLABORATION: 41-100% of the day is spent
onthe phone

GSA | NAVAIR WORKPLACE STRATEGIC BRIEF
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STRATEGY APPROACH

Technology Assessment: Impact vs Tenability

Technology Workshop “ GRS R

oowEeT! I i : OMVERBION I|'\|'

Compared IT initiatives for ® '©
Pilot programs with two major s | e | Jmen
1

networks: i
|

I

|

- RDT&E
* NMCI

IMPACT

Compared Impact vs.
Tenability of each initiative

Analysis identified: e (O

 Early/easily achievable initiatives

* |nitiatives adding high value

v

TENABILITY
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MEETING & TEAM SPACE

FOCUSROOM 48 sf
1-2 People

SMALL MEETING ROOM 120 sf
34 Pecple

MEDIUM MTG. ROOM 300 sf
5-10People

STRATEGY APPROACH

Recommendations

2.7 Kit of Parts — Space Types

Allocation / Sharing

- One per every 20 employees

+ Spaceforindividual phone
Gonversations, one-on-one
conversations, o shortterm
focus, mostly to support staff

Features

+ Phone

+ Optional: Dual monitors with ea:
olug in capability with personal
2ptoy
focusedwork away from

e 1 workstation:

Allocation/ Sharing

+ Oneper every 20 employess

+ Spacefor meatings up to 4
people

~ Allows staff to meet quickly
and easily, to conduct tele-
conferences or review projacts
/ data on-screen

~ Reservable via online system

Allocation / Sharing

- Oneper every 50 employees

- Spacefor meetings up to 10
people

- Canbe used for meetings or
trainings

- Reservable via oniine system

+ Optionat Adjustable height desk

+ Guestchairs

Features

+ Phone

+ Writable surface
Guest chairs

- Optional HDscreen

Features

- Polycom

- HDscreenls)

Writeable surface

Video conferencing equipment
Ergonomic chairs

. This will allow short-term

Recommended Uses

- Focus rooms are recommet
- heavy phone activity, privaty
conversations and concent
While seemingly tight, whe
clear glass, the room feels
and spacious thanthose ad]
working in enclosed, dry wa

Recommended Uses

+ The same 120 <f module w
for the small meeting room
Private Office. This size is c:
3-4 persen mestings. This
with the private office size 1|
intentional in that it allows
1o be converted to private
vice versa as the need arisq
transition becomes a furnit.
and not an architectural one
more cost effective and effi
long run

Recommended Uses
- PMA 205 employees acros:
report frequent meetings t!
dayrequimg suffient e
collaboration 3]
o ol et
open viork areas causing d
providing more meeting sp:
reduce noise levels inthe g
the office.

GSA | NAVAIR WORKPLACE ST
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CONCEPT DESIGN

3.3 Iterative Process

Concept Process

These studies demonstrate different amangements based on the proposed program. Colors correlate to those used in the kit of parts section of this

document.

+ 418SF
A

Legend

| Future Expansion D Additional Program
B BreakRoom Large Conference

Copy/ Storage Medium Conference
Cof"t Roem Small Conference
Agile Office . Focus Room

I workstation

<+ Future Expansion Area

22 |

+ 795SF. + 760SF.

Concept A
This scheme provides all the required focus rooms by program as wel
i

consistent 6' x 6" workstatiol reduces the size of the large
room and copy/storage area. Additionally, the area reserved for gro]

ConceptB

Here, focus rooms have been removed from the entry spine in favor
agile offices. Additional individual seating results from a swap of 12w
down to 4'x 4" dimensioning.

Concept C
This option provides one dedicated focus room and an extra office. a
the break room at the joint of the plan, central to all staff. Other focus|
been downgraded to open collaborative furniture solutions.

GSA | NAVAIR WORKPLACE STR

3.4 Concept Plan - Design Principles

Design Principle Hot Spots

Increase
Collaboration

Increase Shared
Support

The Plan has been color-coded in
accordance with the design principles, to
indicate where each concept takes hold
Space for additional growtn, beyond the
130 headcount dictated is available near
the southeast comer of the plan.

GSA | NAVAIR WORKPLACE STRATEGIC BRIEF
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STRATEGY APPROACH

Change Management

ASCOM
5.0 Change Management
Change Management
g g o PMAZ205 Ten Commandments of Change*
As the complexity and significance of a workplace change increases, sc does
he need to incorporate a change management program. A workplace 1. Analyze the organization and its need for change. AECOM
change may start from a physical need to change the space. but will likely conducted on-site research and diagnostic engagements.
have significant impacts on intangible elements of human performance, 2 Create a shared vision and a common direction. AECOM
business processes, and information technology initiatives. Further, " has developed this Workplace Strategic Brief to g-uide this
workplace changes are rarely isolated to one area of an organization and conversation
impact how organizations and jndividuals employees interact with each other. ' _
Adapting to these changes can be difficult for both leaders and employees 3. Separ_ate from the past. PMA205 must_ldent\fy cultures /
because they are moving in unfamiliar and uncharted territory. behaviors from past commands to be discarded.
4. Create asense of urgency. A design project schedule will
prevent inertia from strangling progress forward.
5. Support a strong leader role. The NAVAIR Core Team and
: Integration Captain Lopez can guide the way forward.
Looking for ﬁf:“_:ic_ . 6. Line up political sponsorship. SES leaders such as Mr. Kurtz
w Srimenes il should align expectations and champion the initiative.
2] MSERENT  Frustration sl ; .
o] = Recognition e 7. Craftanimplementation plan. AECOM has developed this
o P Decision Change Plan to steer the pilot program.
z sometimes Lesming haw to 8. Develop enabling structures. Behavioral protocols, policy
e e work inthe new A s
situation; feeling augmenting. and technological investment will help support
; mare postive the cause.
§ ‘E“"[ﬂc_" A 9. Communicate, involve people, and be honest. Expose
e, e e colleagues to the intended communication and engagement
atthe with new situation strategy.
== 10. Reinforce and institutional change. Revisit the change
Depression i _ y b i
T periodically — done right, change is a continuous process!
in energy
*List of Commandments inspired by:
TIME Kanter, Rosabeth M. “The Enduring Skilis of Change Leaders.” Leader to
Leader. June 1989, 15-22.
Source: Kubler-Ross Change
While strategic communications are effective in many situations, complex
initiatives that aim to drive new ways of working require a more holistic
approach to affect lasting change. When asking colleagues to modify their
attitudes and change their behavior, they have to be actively engaged so that
the process is a participatory experience. Given the scale of PMAZ205,
change must be top-down, allowing pilot heads to lead by example.
50 | GSA | NAVAIR WORKPLACE STRATEGIC BRIEF
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5.2 Change Schedule

o KICK OFF

-
|

12 3 s

5 6 T 8 9 10 11 12 13 14 15

A=COM

MOVEIN

PHASE 3
DESIGN CONSTRUCTION
What should | do to be ready for the move and How will it work and how does it affect me? How will my day-to-day change?
what training can | receive?
E Etiquews  Leadership Behavior Change Etiquette
a Workshop  Modeling Champions Workshop Refresh
o
£ ® ® AcousticPricipes arest )
o X Space Protocols Refresh
= Space  Acoustic
Y Protocols  Principles Room Reservation Instructions
n
< Bi-manthly touchpaint
o Kick-off { Value (o,
B Fropostion B B & = & B B [ &
Town Halll Toum Hail il Post Gecupancy
Survey
Welcome Pack/
Etiquent= Guide
Manzhly iph1-2) Design Team Caordination
Design Team [
=i ]~ R [~ T T =1 R 1 B~ R~ R e - e M e A ] Coordination
- ENGAGEMENT / ACTIVITY . ‘COMMUNICATION /I PLANNING & MEETINGS

Etiquette workshops Space protocols - Kick-off Ivalue proposition

Leadership behavior modeling Acoustic elements - Birmonthly touchpaints with client

Change Champions Room reservations - Design tesm coordination

Towm halls Welcome packet / etiquette quide

Past Occupancy Survey

52 |
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DESIGN APPROACH

Project Statistics

Approx. 10,300 SF

* Headcount: 120 people

» Density 124 SF/pp

» Reduced footprint by 30%
 Designed to 65%

» Design-Build execution

« $2.2M ($208/SF)

* Provisions:
— Comprehensive renovation
— Collaborative Zone
— Quiet/Focus Zone
— Limited ‘assigned’ spaces
— Varied space types and sizes
— Social Hub
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DESIGN APPROACH

Image and Identity for a Cultural Change

»n of Warfighters

A
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DESIGN APPROACH

Dynamic and Flexible Collaborative Areas
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DESIGN APPROACH

A “New Normal” in Collaboration

A
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DESIGN APPROACH

Quiet / Concentrative Areas
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Unique Factors

o & [/ A’

Q
Covid-19 Design-Build Ongoing Visibility to
Pandemic execution Change returning
through GSA  Management NAVAIR
workforce
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Post Occupancy Evaluation/Lessons Learned

@ Performance @ Became a model (“enabler”)
optimization for future transformations
Health and wellness ‘ Reduce building

(changed peoples lives for the reconstruction when possible
better... “We feel better!’) . » :

» Mission critical / life safety only

Glass walls need careful

@ Pride and ownership

in their workspace B e
Recruitment boom » Adds to ‘open’ and fresh modern
QoY . External and internal within NAVAIR environment but I|m|t§ flexibility of

» Workplace flexibility promoted confe.rence. spaces with OPSEC
attraction to PMA 205 considerations

=
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Pilot #2: Procurement Group
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General Observations and User Profile

Organization spread Covid “work from New collaborative
across five separate home” realities tools/technologies
WW2 Buildings and HQ challenged pre-existing enabled productivity
assumptions regarding
telework, etc.

Procurement Group

Motivation to build better As contracting authority Representative of business
future shifted mentality lead KO for NAVAIR, became  side of HQ NAVAIR/PEO
from “Naysayer”to their own “client” shifting KO

“Champion/Leader” from GSA to NAVAIR for

supporting new model Design-Build execution of

overall project
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STRATEGY APPROACH

Tailoring a Strategy for a New Organization

PMA 205 strategy as (T, User Organization just
NAVAIR ‘baseline’ == wanted a ‘furniture plan’

N
(- ]
[ - ]
(- ]

Provided range of options ia"{t, Continuous change

“High / Medium / Low” S Iiff management was key

throughout design

l \@ User Organization erred process
on ‘overly austere’ —
limited vision of possible

o0 $hestenihety 9:.'?':7“.""'-'
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PROJECT ‘ : J-L-PRIN | ;
DESIGN APPROACH e (Rl T ki A
. i i ROCM f‘,: _E I | é I e | MEETING i “:\
Project Statistics . o o 7 |
- 13,531 SF e .\
o | £ U w7

 Headcount: 240 people — BO0 o Byt oo ASSIGNED
® DenSity 95 SF/pp MEETING
» Reduced footprint by 47% = N
» Designed to 35% ] iy
» Design-Build execution
« $2.4M ($129/SF)
* Provisions: | e

— High re-use of existing conditions T “orrice

— Collaborative Zone SHARED

— Quiet/Focus Zone SHARED

— Limited ‘assigned’ spaces —

— Varied space types and sizes i PEERS

— Focus on dynamic collaboration spaces AN |

; _-...c_'_.,...!-“_-,'!_ sene .__",_ AR e
TUBOINT ENGINEER
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DESIGN APPROACH
Concept Design

PROGRAM & CONCEPTS

PROGRAM & CONCEPTS

n order 10 support & naw way of warking in an ABP envirenment, the role of the office must evolve fo meet the changing expectations of work. Toachieve a successtul office space, we

Programmad Spaces e e B v
SPACE PROGRAM DESIGN PRIORITIES
Essren o e ps T 7 T
e W) s o = ) zune
NAVAIR provided AECOM with the following required program ltems 8nd requested T o ET] z 7 ET frust also consider specific design festures and cost consicerations that wil create & space that bast supports the mission of the Pracurement Group. The fallowing items have been
AECOM 15 recemmend how to best allocate the mesting $pace requs ots and BEE IFiag Ofca ey = o o B dentified as top priofities 1o be implamented inte twe concept plans.
confgure the Indivisusl werk setlings: - L] I z z =y
Vil [ Sheved CARce CI = 0 @ ma P
+ 7 Assigned Werkstabions Faie Faom T T T o TOP PRICRITIES
+ BO Unassigned Workstations [Eetaierive; fomaes) 15 1% aTEd - Satisfy Required Program — Spacs fypes indicated in the program as “mandatory” are o
+ 2 Assigned Private Offices Cpan Colataralia Spac AR X m . " ma ) R )
+ 2 Unassigned Privale Ofices e o = 5 = = Procurement’s missian and must be provided for
+ 2 Large Conference Rooms EE D . 0 o - Minimize Construction Cost — Concept options that minimize required construction scope and
* 8 Mesting Rooms. LM HEEA W L 0t 2 E s 0818 FUSt Be INVEsligated, TReSe can Be achieved TTaUGh MEMOSS SUCH &5 rEUSING ENSting Wwa
o arca P (25 i} o ) z w [T
AECOM used the above requirements and developed the adjacent pragram busget configurations andior reusing architectural e
in Phase 125 8 recommended program fo achieve a rue ABP workplace, It —— 2y
accommodates all seating and sharing ratio requests made By NAVAIR, along with
acafional faciEies SUCh 25 & library and cafibreak room, Ciher wor and sUppart In order to meet these priorities, AECGM has de the following two concept approaches:
spaces are also provided, with the remainder of the space maxirizing mesting and .- s b ) "
collsboration areas, whie sl providing necessary support functions. Square footage T - + Option 1: - Existing building features are retaine
aliocations are based on guidelines provided in UFG 2-000-05N and recommendest s 0 | 0% atpusen i el 10 the greatest extent possible, new construction is avoided . existing
ingustry standards. Firi 1 G AR = 7 o
e o me 7 e cailing and lighting i maintaines, and availabile exsting furmiilfe In enclosed meeting rasms and
o s z = =atfges s reused.
Supported Headcount 283
—— =
T
otal Work Seats A Total Colian ZONING & BLOCK PLANS fures as possible 1o meet the mandatony] ZONING & BLOCK PLANS
Warkstations B Open e OPEN OFFICE I ) .
M M e el ALTERNATE
Offices & Clased
. 40 new furniture is provided, and the
" CONSTRUGTION
USF/seat 168 S
* Renovale Northeast office ino additional - New furniture for open office spaces and . Renovate Northeast office into additional
17 reguired exit larger conference rooms. Exlsting

+ Add cased opening between suites
- Patch cedling as needed.

furniture to be reused in Office/Meeting
spaces

Assigned Worksations 7 ] +1 33 SF 34 5F 48 5F
Unassignad Worstations &5 & *z 230 5F 2412 5F +T2 8
Litwry 1 1 0 500 SF £95 5 85 5F
Confursnce s 2 2 [} 1,000 EF 1.061 5F 61 8
Olficn (i} / Mecting Roows (1} & U " 1,60 57 2825 5F | +1,045 5F
Prise Copy 1 2 ] 160 5F 162 5F 42 5

E]

*Aditionsl meeting speces ean be proviced by collaborstve aress winin the library

Acoustic Quality — Provide acoustical cantrel through
workstation features and matenals to help mitigate audory
distractions throughout the space.

Quiet | Collaborative Zones — Provide areas for “heads-
down” facused work that are separated from collabaration

zones.

Mesting Spaces — Maximize number of mesting spaces,
provige a vanety of mesting space types, and kocate
mesting scaces close 1o the main entr

required axit
+ Remove partition betwesn suites

PYT—

@i
Cotatoratin Zme
ks Zoe
Enciosed Rooms

Sugpars Zore

+ Mew ceding and Bghting throughout
+ Add breakroom

» Replace carpel, base and paint with

higher finish level

New furniture far entife suite

Assigned Workstations 7 [ 1 26 £F 364 5F
Unassigned Workstations L1 L1 a 20 3F 230 5F 0
Rataary 1 1 [} 50 5F 364 5F A18 $F
Confarence Rooms 2 2 a 1.000 3F 1081 5F +B15F
Ofic | Messing Rowms 15 “ A* 1880 5F 238 EF +448 5F
Priss Copy 1 2 1 150 5F 181 SF +31 58
SUGGESTED SPACES

Bresh Rocas 1 1 1 558 5F 44 5F TG SF

open seating at the breakroom.

GSA | NAVAIR WORKPLACE STRATEGIC BRIEF ar

.

. - PR L R AR R Rl L v
THBRINT - ENGINEER:

ITRAINING EEII\IFER'EI\ICE
S EXPO !

*Acditionsl mastng spaces can ba provided by collabaratee araes winin tha library and

PYT—

@i
Cotatoratin Zme
ks Zoe
Enciosed Rooms

Sugpars Zore
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DESIGN APPROACH
Schematic Design

MODERATE COST

BUDGET COST

e

4

ENGINEERING NARRATIVES

ELECTRICAL / TELECOM / AV

ELECTRICAL

+  Gurrent ighting fixtures are io be repleced with LEDs.
+ Equipmant, lights, lighting conirols, racapeacles, and branch

carcuits wnaffactad by naw layout wil stay awstng 1o remamn
Existing akacinical aguipment, lighting cankrls, and davices.
wih assacated branch wining, candus, and jucton bavas
&ra a be sahaged and stared for re-isa i coordination with
archiactural and mterior design layout whare possitle,
oierwise paw aquipment wil ba used

Pawar wil ba destributad through columns whare passible: but
wil uza surface maunied flaor baxas athanwsa

Confarenca roams wil use flsh mountsd fire rated poka-
thraughs.

One circutwil ba used for every new conferencs roam and
1 recepiachs per wall

Equmart, lights, lighting conirols, racapéacies, and branch

TELECOM AV

+ Faplece al axsing lekphone and network cables inareas + AV aquipment mehuding sound masking, elevisans,

affacted by new lyaut. microphanas, end spaskers is to be replacad wih raw
+ Rapiece al axstng takaphone and deta auets « anaes Exqupmant.
affactod by new layaut. + Haw AV aguipment shal be fiakd matshad with axsting AV
+ Match capper and fitar cables fo axsing natwark systam for systam companants for compatiilty
campatbilty + Al squipment, devices, cabiles, and winng ars to be re-
+ Maw cabling shall ta tested par TIAEIA standards. instaled and ra-circuad in coordination with architectural and
+ Dt wil be drstrbuted irough columns where passible but inarior desagn leyoul

will usa surface maunted flaor baxas atharwsa
Eauomant maffacten by layout wil siay axstng 1o rema,
oéfsrwise naw aquipment wil be used

Wiralass access pomis wil be pravded as raguired

Raplace all axsting takphons and network cahles inareas + AV aguipment mchuding sound masking, talevisians,

PLANNING

COST ESTIMATES

An initial summary of cost estimates for the Minimal Construction and the Aftemats.
Construction options is shown. Areas of construction include Sufte 535 and 536

Highighted iems indicate the four categonies with the highest cost differential between

the two optiens.

OPENINGS

+ Min_ Canstrucson: Sabd walks with
pemted soid wood doars

Atarnalive Constnsction: Glazmg ot
leae canferance raoms. Seites at
afficaimesting rocms

FINISHES

+ Min Construchion: Mainiain axstng
celing, new carpet, base, snd peint
Abarraliva Construction: Al new celing
gridand des, naw carpel, base, and

carcuits unaffected by new layoul wil stay exmsting 1o remam affacted by new layoul. microphonas, end spaskars is o be replaced wil naw post
Existing light frcharas, electrical aguipment, lighting cantrals, + Raplece al axsting lalaphone and deta auflets m araes Exqupmant.

and Gavices with associaad Branch winng, conduits

unciion baves ana to be sevapad and stored for re-y

canrdination with architechural and intarior design | SCHEMATIC DESIGN

R | PHASE 2 SCHEMATIC PLAN COMPARISONS

Confarenca reams wil use flsh mawnted fire ratad
thraughs.

Ona circutwil ba used for avery 2 naw confarence
and 1 receptacks per wall

OPTION 1 -

Utlizes existing wall layout, with
mremal raw wal consruChon
keeping costs low. Athaugh he
COMSTUCoN SC0ps 15 raducad.
the cresall layoas is less eficient
s b0 Exising corfigurations to
femain. A requested dry panlry
I =ik} has biean incladed and
lacated near mesting rooms
Fumihre piecas ar used t
define programmaic spaces.

Focus is an limiting cosls
thraugh mimmal construction
and required uslities, utilzing
enisting furmiture in
COfficeiMeeting spaces, and

Lnlizes esstng wall layou
whara possinla, with imited new |
wal COMEUCHION 10 Keep casts Pt §
kow. 0
POQIATANADC SPACEs INdUCIng | F
Fudde raoms ard a Paniry e

[wilh Sink) Riave: been incuded Q‘\ ,§

OO 500 DIawding 3 vanely
o colaborabon space fypes.
with all new fumibwe. cesling
kghting, and HYAC fires

|I:.:‘iu'. Cost
=g
am:l associated kghting, $119/sq. ft.

Sronimsncton  @Emy OO . Support o

ruction: Naw open offics and
a room furnure {mix of entry
commencial grade)
Constrsction: Al naw
rtura af mid ta premium
[nercial grada)

‘Design contingsncy is lower in the minimal
wer lavel of required constiction activty.
Nata: Tatals may diffor dus to raunding erron

SPECIALTIES
+ Min Constriction: o Updatas
+ Atematne Constructon: MNaw
equipmant in breakroom.
ELECTRICAL
+ Man. Consiruction: Relemping a5
e

naed;
+ Atematve Construchon: Maw Lighting

throughaut.

PLUMBING

* W Consiruction: No Updstes

- Atemetve Construction: Pumbing for

MU ALTERNATE
DIVSION CONSTRUCTION CONSTRUCTION
(BUDGET COST) | (MODERATE COST)
1 Genersl Requiements  § 55545 § 55,545
2 Existing Conditions 5 0302 3 7402
8 Oponings $ 21612 § 23,600
8 Fmishes § 193903 § 421,069
10 Specialties & 1378 § 0471
11 Equpment § § 1,251
12 Fumishings 5 5231 § 36,250
21 Fire Suppreasion H 19,533 § 22 568
22 Plumbing 5 -8 22 862
25 HVAC 5 1827 § 105,440
26 Electical 5 #0807 § 208,983
27 Commumications § 5873 § 61,346
28 Firg Alam 5 11,107 § 13218
TOTAL BARE COST § 458,983 § 1,086 653
Markups ind. GC OHEF 202,219 440,355

| THREE=

IGN OFTIONS

' -..lltlINT ENEINEEH

TRAINING: C I:II\IFER'EI\IEE
S«. E)(l:'l:l

20

Hi SCHEMATIC DESIGN

IMENSIONAL RENDERING

MINIMAL CONSTRUCTION - OPEN COLLABORATION AREA

ASCOM | GSA | NAVAIR 15% &

ATIC DESIGN OFTIONS.




DESIGN APPROACH

Design Standards

INFRASTRUCTURE CONCEPTS

SUMMARY

The following Infrastructure concept namatives communicate design and engineering intent
10 assist future design andior construction entities In complating this project. Tha information
and direction contained herein was developed based on information received to date from
HAVAIR regarding existing building infrastructure, programmatic needs collected from user
regresentatives, and cument bullding code requirements.

These namatives addrass the MINIMUM ¢ ON approach and the Al '
C ON approach presented in the Schematic Design. As the Procurement
G-o..ps top goal I to keep costs low, many of the infrastructure concepts are similar
Ebetwsen the two approaches. However, thers are a few key differences between the
concepts that are explained in astall.

The information that follows is organized in discipline-specific sections for each concept
opfion. These sections detail each disciphine’s approach to the design, their underlying code
and standards assumptions, and the anticipated scope of wark for the project.

‘While the Py

rement Group directed AECOM to move forward with the |
approach on 12 May 2021, information relative to the
approach has been maintained in this report for reference only.

ARCHITECTURE

INTERIOR DESIGN

MECHANICAL PLUMBING

FF&E KIT OF PARTS

INTRODUCTION

The intent of the kit of Parts 15 to provide a menu of workplace seftings that are configured based on the research and findings AECOM cbserved throughout the diagnostic and strategy

exercises with the Procurement Group, The Kit of Parts shawn in Phase 1 hes baen further refined to provide a delailed explanation of the recommended furnifure components for sach
ulhng Fum re I-ms shown have been selected to prnuco specific features that will promote & suctessiul work environment per sfting. Fumilure saftings are shown for sach of the

istruction option, the Alternate clion oplion, of both options. Setings indicated for the Aler nstruction optien are included in this section fa reference
2
— Space Type
rrae it ar ramrs ; Celor represents 2 it of Part fHem associsted
Cost Estimate Ranges W@RR%T&TH@N COLLABORATIVE Mo plag T £ B e SEhemS
WcosT RANGE FOR INDIVIOUAL WORKETATION TYPE- 3,160 - 43,760 _
Budget to Moderate: for
Tueture =ating. Prems wh g [T cwer iracus seaces
adjst based on mabericls y L
selecied for fumiure fri y. x COLLABORATIVE SPACES
= —
Vi =l o o | gy E SOCIL SPACES
Applicable Furniture Option e - .
SUPPORT SPACES
Piot Bl setings ora | ized i each "
schama des o Hghighied
ndcats ﬂﬂlvu the setting is . ™, E VISTOR SPAL
~
cpban, ar baih cptans . . 4 I
r ™ B o Plan & Axon Views
A - e Plan views indicate haw the sening is
Representative Imagery - represenied on fioor plan 30 aon vews
¥ . promde 2 mere rformative view of the ssting
Imagery to reprasent th g
suggested furnibure. Firishes and ‘
Tealures are nol an exsct
rapreseriaion of sekted ABEOA 658 |\ SEREANTE (A PREAEMT AR
preciuct ',
-
“. Government Furnished . Government Installed (GFGI) Technology
List reprezerts AV and IT iiems anticpeted for cach sefting
35 ASCOM | GSA | NAVAIR 1 5% BCHEMATIC DESIGN OFTIONS

"OoatalforFFaE itarms required to flrniy
Nota: Tatals may differ dus fo reanding.

PROJECT MANAGEMENT
COST ESTIMATES = FINAL SCHEMATIC DESIGN
of cost estmates for the revised option is shown. Areas of construction include Suites 535 and £38. Cost estmates for Option 2 Altemate
Construction can be found on page 61.
N O
DIVISION DETAIL CONSTRUCTION
(BUDGET COST)
1 General Recquirements. % 66,545
2 Existng Condtions. Demoition, temporary construction 3 36.381
8 Openings Solld parttons. painted w cod doors. minimal glazing at Large Conference Rooms. 5 28.305
5 Finshes Maintain existing celing. Mew carpet, wal base, w all paint, and Large Conf. cefing. 3 180,506
10 Speciaties Limited new signage 3 1,895
11 Equipment Parfry equipment 3 7,539
12 Furnishings P.L cabinets and counters, Quanz in Pantry 3 1,013
21 Fire Suppression Recenfigure sprirkers as requried 5 26,088
22  Pumbing none 5 -
23 HVAC Adjust locations of existing celing air devices 3 1.827
26 Bectrical Mamah existing ighting. New Lights at Large Conference Rooms. Provide new pow er as required. | $ 119,213
ar as requred for new construction. $ 79,849
28 Fire Aarm Reconfigure existing as required, Mew devices in new spaces 3 11,107
TOTAL BARE COST 3 558,377
Markups Incl. GC OH&P 242,503
Band
Design Cantingsncy* MATERIALS AND IDENTITY
SUBTOTAL Vi
o | FINISH AND MATERIALS CONCEPTS
TOTAL
Price Per SF PALETTE B
ncy is lower in tha mini]

uted teal and green accents of land seen from the air enliven this warm, neutral palette. Earth toned carpet tile, of-white walls and white acoustical celling creste an ageless
backdrop for teal and green accent walls and upholstered fumiture appiications Pantry incorporates a highly durable and cieanabis lusury vinyl e with 8 woven visual, light
woodgrain plastic laminate casework and a natural stone inspired quartz countertop.

: .JI:lINT ENEINEEH

TRAINING: C I:II\IFER'EI\IEE
& EXI:'I:I

., FELD BEINT

ACOUETIC CEILING TILE

58 JAIR 159 TIC DESIGN OFTIONS.




DESIGN APPROACH
Design Intent Drawings

35% DID DELIVERABLE DOCUMENTS 35% DID DELIVERABLE DOCUMENTS

BASIS OF DESIGN NARRATIVE DRAWINGS

A Basis of Design
and Phase 2 of this Workgiace Engag
technical information describing regu 13 in regard to
AV fatures in this scope of work. Appendices of this docume
Estrmates

tive has been devel

loped to provide g:ano-. information %o the Design Build Contracior on the processes and engagements That have occurred during Phase 1 A Design intent Drawing (D40) se1 has been deveicped 1o further communicate the design and features of the complete NAVAIR Procurement Workplace Renovation project. This drawing

Process. Thi will provice inaight on the programming and planning process, the ks for FRSE Roms, o3 well a3 detades ol Wil aid in [he Bicding process and serve as a brage set for the seiected Design Bulid Conftractor to continue 1o develop. Refarence Agpencix A of the Basis of Design Narrative for the
firo protection. life safety, intericr archilecture, mechanical, electrical. § munications, plumbing, technology and compiete drawing sel
inchice & complete DD set, & copy of the 15% Schematic Design Options Repart a5 wed 83 detaded Paramatric Cost

PROSCT E0M1060 GSA NAVAIR PAX RIVER

GSA NAVAIR HO Engagement
1 Mary's Gty Macplond

A Clnn Wl Dol mants St isdicen
[kt

ot 0 180 50
Sraa fre e ameemae et

. ~ —
— | — )

s ) i

e F [ L—;__ SCHEMATIC DESIGN
FIMISH PLAN = 2 - 7 ot oocuons | THREE-DIMENSIONAL RENDERING

BRAINSTORMING CAFE

DESIGN INTENT DRAWINGS

3 FLOOS LEGEND

£ e
== :
2 == 1
- - 1
) | e ] iy
CPT-1 i =

T - -y

]

B VT8

F o R | RS v DF e ST ERT (K 15 ASCOM 1GSA | NAVAIR 359% DESIGN INTENT DOCUMENTS PRESENTATION
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\ ED EINT - ENGINEER::
TRAINING EDNFEREI\IEE
ELI & EXI:'I:I




Post Occupancy Evaluation/Lessons Learned

Providing low — high

w Il Conference rooms — protect
range options good for

visibility to displays
strategic evaluation
Ceilings: reuse grids then
EIR Reconfigurable / change tiles and lighting,
=2l multi-purpose collaboration maximizing low-cost solution

zones successful
e Library / meeting area
 Lunch seating /
impromptu meeting / training
area

Develop a standard approach
for window blinds/shades

- _Eu.'dQINT.ENEINEER_ ey i
- I TRAINING CONFERENLC

() &Y
Nt B s Exmn



Headquarters
Schematic Design

(L3

[ )

JOINT ENGINEER

EE ;Hé\xleéNE CONFERENCE sameJeTC.ORE [l ,sAaMENATIONAL W ESAME_NATIONAL | #sAmeJeETC2u [fl] “sSOCIETY OF AMERICAN MILITARY ENGINEERS™

*



Scope and Approach for HQ Schematic Design

Approximately
4,100 employees

456,000 GSF

Over 45 individual
user organizations
(Groups, PEOs, and
PMAsSs)

Provide:

 Existing conditions
facility assessment

 Needs assessment and
detailed space program

B R AR R Ce L S,
\ D) [HOINT ENGINEER
| ITRAINING CONFERE

7
: /el s exon:

 Design standards for
finishes and FF&E

» Concept plans and
FF&E concepts

* 15% schematic design
with supporting
narratives and cost
estimates




Facility Assessment

Investigate and report existing building conditions to inform

the schematic design approach, including:

HVAC and ] Ceilings and Slab to slab partitions

plumbing ~——| layouts (firewalls, security,
SCIFs)

Electrical and TIA Ceiling heights, and =1~ Fire suppression and

lighting i@ structural clearances @I life safety

Security (=] IT/network ﬁ @ Restroom conditions

systems —2-) provisions and capacities

aetientl

0 X PR .__",_ AR e :'-
77N\ an'c.u:l:l:NT ENGINEER
) ITRAINING CONFE

=~/ a4

B EXPO



User Group Programming

@ PROGRAMMING SUMMARY
Client: Program Validation Questionnaire P R@ @ R& I] [N] @ Ip R@ @ E S S

Meeting name Subject
i Delsded Program

Validagon
Mesting date Project name
o o

AECOM project number  Prepared by
w0 Marina Miars

This questionnaire has been completed by

Name I Email: I Date: |

oot s T Interview 1 Interview 2 Interview 3
ame of Group/ : ubgroup:
Area Group/PEOIPMA is assigned Iu.l 1 1 January 12 January 13 January
Program Review
B Re“g :’f_""": ! “’*‘:’” fefe’*”*p’*t”’:””mmm’” in the appendix of this document Summary of Target Requirements Summary of Target Requirements Summary of Target Requirements
. anfirm eanng equirements Per Sul gQroup
TSI otess [omcer |omess |Askinad|Unsssignes | Stton Personnel Spaces Quantit Personnel Spaces Quantit Personnel Spaces Quantit
(6'x8) (6'x67] (2.5'x67) y y y
| | ! | | | | Assigned Workspaces 7 Assigned Workspaces Assigned Workspaces
[ [ \ [ I I [
Hoteling Workstations 91 Hoteling Workstations 17 Hoteling Workstations 0
[ | | [ [ 9 9 9
| | | | | | | Touchdown Stations 21 Touchdown Stations 2 Touchdown Stations 0
E i ahaen o ottt vihor abows rel boying oG snanay T eburs et meed SES Offices 6 SES Offices 0 SES Offices 2
Assigned Offices 9 Assigned Offices 4 Assigned Offices 40
ey e 1o bost suppart I opan ofice enviranment (o5, assigned cfcest Hoteling Offices 14 Hoteling Offices 0 Hoteling Offices 0

0211123 Navak HO) Validation Ousstionnaine Tamplate doc 1

\ an SOTNT ENSINEER :
|TRAINING CONFERENC

i
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Design Standards

FF&E KIT OF PARTS

-

-

. s s e

74

WORKSTATION = COLLABORATIVE ZONE

COST RANGE FOR INDIVIDUAL WORKSTATION - $3,300 - $3,600

Collaborative Workstation (1)

6' x 6' L-shaped workstation with a panel height of 42"H
Powered height adjustable worksurface finished in plastic
laminate

Painted metal open storage cabinets with a plastic laminate

continuous top along the return

Integrated power at panel base to provide two (2) duplexes at

each station, one below worksurface and one above with
USB convenience outlet. Integrated cable management
through panels to provide two (2) telecommunication drops
per stations

Dual monitor arms

Task Chair (1)

Ergonomic task chair with adjustable seat depth and
pneumatic seat height adjustment

4D adjustable, non-upholstered arms

Fully upholstered seat and back

Adjustable lumbar support

5-star aluminum base on carpet casters

* o Screen (1)

Freestanding acoustic and tackable screen with magnetic
edge (for free standing ganging of multiple screens), and
radiused corners

Podium stand to support single screen

47"H x 35.5'"W

R GFGI Technology To Be Supported

Monitors (dual)

Personal keyboard and mouse
Docking Station

Headsets for VOIP

&.3"

123"

: SV ahhatant ittt
JOINT ENGINEER:
ITRAINING CONFEREN

el-l B EXPO




Design Standards

MATERIALS AND IDENTITY

FINISH AND MATERIALS CONCEPTS

SELECTED PALETTE DEFINED IN PHASE 2A

The muted feal and green accents of land seen from the air enliven this warm, neutral paletie. Earth toned carpet tile, off-white walls and white acowstical ceiling create an ageless
bachkdarop for teal and green accent walls and upholstered fumniture appiications. The pantry incorporates a highly durable and cleanable houry vingd tile with a wowven wisual, Bght woodgrain
plastic laminate casework and a natural stone nspired quarz cowntartop.

FELD PRINT

ACORETIC CEILING TILE

i TR ETEE il R e e A B | ; 1 ACCENT BRINT

Ja

20 woNT ENGINEER :
TRAINING CONFERENCE

a4z exmn SAMEJETE.ORE T vSAmENA




Schematic Design and Adaptive Reuse

SUITE 537-539 SCHEMATIC DESIGN OPTIONS

The Schemalic Design oplions shown are the original solutions AECOM propesed for suite 539 on March 17 2022, The plans were intended 1o provide a varely of budget sensitive
options for the large Group suite 1o achieve different work settings that suppor the crganization’s new operating procedures. A hybeid approach 1o the OPTION 2A — MINIMUM
CONSTRUCTION layoul was selected as the prafered oplion to develop further in design and refinerment

SELECTED PLAN

_-- -~ |d'"_.-" II____“_ —_ 1 1 | 3

- oy i
FITIE, ARy —
OPTION 24 = MINIMUM COMSTRUCTION

Ty

Requested Plan Modifications:
Lse the Reception kayout from Option 1
Relocate the Print'Copy space from betwesn suites 537/538 1o a cenbral area in 539
Provide mostly sofid demountable partitions around the C-Suile Mulli-Purpose Room
Provide Rexibie meeling furniture within the C-Suite Mulli-Purpose room and no
kounge style fumifure
Provide & Multi-Puipese Room in Suite 549

15 ASCOM | GSA | NAVAIR 15% FINAL SCHEMATIC DESIGHN

OETNT ENGINEER

TRAINING CONFERENCE : [ FIOARIIES
B EXPLO ' sAMEJETE . ORS 1 osA




Technical Narratives/Cost Estimating Approach

PROGRAM & SCHEMATIC DESIGHN

INFRASTRUCTURE CONCEPTS

ARCHITECTURE

Applicable codes and criteria include but are not limited to the following:
international Bullding Code (BC), 2018, as modified by UFC 1-200-01
Infernational Existing Building Code (IEBC), 2018

Unified Facillies Criteria (UFC) 1-200-01 Dol Building Code, B Octeber 2019 with Change
1, Qctoler 2020

Unified Faciities Criteria (WFC) 2-101-01 Architeciure, 18 December 2020 with Change 1,5
January 2021

Archidectural Barriers Act (ABA) Accessibity Standard for Departrment of Defense Faciities,
31 Oetober 2008

Department of Defense Manual 5200.01, Yolume 3, February 24, 2012, Inconporating
Change 2, March 19, 2013

Reuss existing partiions except where noted or required by new construction. Replace
sxisting cedings and grids in all areas except in the MIC Conference Room. Construct new
typical partiions consisting of metal stud and gypsum board extended 1o the wnderside of
the cailing grid, Consiruct new paritions a1 suite 539 secure multipunpese room consisting of
insulated metal stued cavity and gypsum extended 1o the concrele deck and stud cavities
Tilled with batl insulation, AL existing boundary wall betwesn 542 and 541, add new Turmed
wall with insulglion and extend insulated wall 1o deck 1o mitigate sound transmission
Batween he o areas

Provide new wood doars with hollow maetal frames whers typical new doors are indicated
Provide mechanical lever locksel hardware af fypical new doors and rim mounted axit
hardware at the relocated doors egressing from the MIC, A1 new suite 549 Secune mulli-
purpose room door, provide doors and hardware in accordance with Depaniment of Defense
Manual 5200.01 volume 3 (see “Secunty”).

49

81

COST ESTIMATES
A gurmmary of cost Tor the revised final MINIMUM CONSTRUCTION approach is shown below, Areas of construction inchede Suiles D37-038-039, D40-646-047, 548-549, and 542
DIVISION DETAIL |TOTAL COST |
DIVISION 1 - Ganarsl Requiramants BT 0 2
DIVISION 2 - Exesling Conditians Demolilion, temparary construction #5143 63
DIVISION 8 - Openings abd parmitions, paintad wodd doars, Secure hardwans 512 06843
DIVISION 9 - Fanishas Pravide new cailing tles, cailng gnd, carpet, wal basa, and wal paint. C-Suita offica campet to remam 5450, 089 09
CIWISION 10 - Spaciakas Maw signage. Pronada damauntatla partitions 2t C-Saile HAT, 140,05
DIVISICH 11 - Equipment Fana [50.00 '
CUWISION 12 - Furneshings Plastic lammeta cabinals and countariops end coffes bars .54.59@ 63 |
DIVISION 21 - Fire Suppression Recanfigure sprinklers & requined for new work and new ceding grid 510,108.63
DIVISION 22 - Plumibing Ll H0.00
DIVISION 23 - HVAC Pudjust Incatons of exeting ceiling air devices as requirsd for new cailing prid, Z-0ucks &l Noof 1o deck wals B71,614.23
DIVISION 26 - Elecincal Provade ness LED Lighting 205 835 83
DCIVISION 2T - Communications Provide communicetions connections &s required for new constrection and new deplays. 5146 580,92
DIVISION 28 - Fire Alam Pudjust locetons of exsting cellng air devices as required Tor new cailing prid £3,106.97
TOTAL BARE COST $1,133,379.71 |
Markups Inc. GC OHEP 5471, 74363
[SUBTOTAL [$1,605,123.35 |
8] 1% B16,051.23
TOTAL [$1,621,174.58 |
ESIGH CONTINGEMNCY 155 243, 176,10
TOTAL |§1,964,380.77 |
ONSTRUGTION CONTINGENCY Fi% 3,217 54
TOTAL 81,967 568.31 |
F&E * Provide al new Tumishings imal Spaces inscope. H1,593 8646.91
e Once an B4 comtrortot ha b el g i S ey 13 peovs by Spprasimatey 108 or e T o e AECOM |GSA | NAVAIR 15% FINAL SCHEMATIC DESIGN
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Implementation Approach —

Iterative and Incremental

Develop universal road map
for standards (finishes, colors,
ceilings, lighting, furniture)

Line of
Effort 2:

On-site operations:
Space requirements
for short-term focus
(safety, health, agile-
lite) DON'T WAIT

Line of
Effort 1:

Space cleanup /
clean-out and
maximize telework
DON'T WAIT

Learning from both Pilots paid huge dividends

) Eu TRAINING CONFERENCE

,I.EI-{"_&,ExDD '

Don’t wait LOE 1 and LOE 2

Line of GO FAST JUST DO IT

Effort 3:

Long-term future
state plan: space
optimization plan to
fully mission capable

HQ groups built first —
predominately off-site work;
most leveraged 1:5 seating
ratio GO FAST

PEO Groups phased
approach; predominately on-
site work phased roll-out by
organizational readiness and
resourcing LEADERS LEAD

|
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Observations &
Lessons Learned |

(L3
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Observed “Value of Design”

External assistance from GSA and AECOM was invaluable

Highly specialized Organizations don'’t Assisted in navigating
design support have the capability the change

(even if they think management /

they do) transformation
Encouraged deadline- Specialized experience Process enabled
based decision making brought best-practices creative solution utility
and accountability to the table orders of magnitude

, o R PR R e
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over and above
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Reduction of Space Utilization

Eliminating off-base Elimination of failed World
commercial leases War Il admin conversions
More effective and higher value “Nothing is as permanent as a
space utilization temporary World War Il building.”
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Modernized Approach to Mobility

~N No assigned seating Q Leaders lead by example
|| for anyone as a ,O:b:,Q “If | can do it, anyone can do it.”
starting point I-P]'El IT and network
Qo Ensure that flexible <011 applicability
‘Sﬁ support spaces are ~@n Non-secure vs. secure
available for primary working areas
work styles

Cube, Office, Conference Room

HETNT ENGINEER Wil
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Value of Pilots

2
~EE A8

Personalized Highly visible Top leadership
test subject Builds interest, momentum, and commitment is key
Low risk investment, support “We are going to do this.”

Tailored solutions

asthettl
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Tangential Benefits

Moffett Building
now serving as a
transformative
example for Pax
River

Navy’s footprint
becoming more efficient
without a need for as
much real estate.

\ 20 [HOINT ENSINEER R,
TRAINING CONFERENCE i i
7 W exPpn - SAMEJETE,

NAVAIR serving as
an example to other

DoD customers
Supporting technology

changing attitude toward
flexibility.




Key Takeaways

O $

Built environments Good design and a Culture eats Workplace

impact occupiers’ holistic strategy strategy for lunch transformation can
mental, intellectual, take time be achieved on a
and physical health budget
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Doing More with Less:
Transforming the Federal Workplace

(> conferences i/0

THANK YOU

Please take a few
minutes to complete a
short survey about
this session. Your

feedback will help us
improve future
programming for
JETC.

or browse to

jetc.cnf.io




Doing More with Less:

Transforming the Federal Workplace

» Jonathan Mcintyre,
|+ Peter Brown,
i+ Bill Cords,

EEEEEEEE OorRG [ e,sAmMENATIONAL W PSAME_NATIONAL | #$sAmeJeETC2u [[] “SOCTIETY OF AMERICAN MILITARY ENGINEERS"

1


mailto:jonathan.mcintyre@gsa.gov
mailto:peter.brown@aecom.com
mailto:william.f.cords.civ@us.navy.mil

	Slide Number 1
	This is an �interactive session. 
	HOUSEKEEPING ITEMS
	Slide Number 4
	Thank You to our Education Session Sponsors
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 10
	Slide Number 12
	Background & Overview
	Slide Number 14
	Tours and Engagement with GSA and AECOM
	What were the key drivers?
	Pilot #1: PMA 205
	General Observations and User Profile
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Unique Factors
	Post Occupancy Evaluation/Lessons Learned
	Pilot #2: Procurement Group
	General Observations and User Profile
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Post Occupancy Evaluation/Lessons Learned
	Headquarters �Schematic Design
	Scope and Approach for HQ Schematic Design
	Facility Assessment
	User Group Programming
	Design Standards
	Design Standards
	Schematic Design and Adaptive Reuse
	Technical Narratives/Cost Estimating Approach
	Implementation Approach – �Iterative and Incremental
	Observations & �Lessons Learned
	Observed “Value of Design”
	Reduction of Space Utilization
	Modernized Approach to Mobility
	Value of Pilots
	Tangential Benefits
	Key Takeaways
	THANK YOU
	Slide Number 57

